












Example: From Active Shooter to 
Ministry
Translated “Active Shooter” into “Disruptive Event”

◦ Active shooter very low probability, but disruptive people and events actually occur often

◦ Positioning the program around a higher probability event makes it much more likely the preparedness 
will be maintained

◦ Linked to people in need who may have an unexpected crisis

Quickly found that there is no consistent training for ushers, 
no protocols for managing disruptions

Needed system for numbering entrances and buildings 
in multi-building campus.

Brought police and fire over for a tour

Working on training and communications systems.



Start with Own Members
What are the likely threats?  Heat and Flood, followed by tornado

Who is vulnerable and what do they need?

Modified church member database to tag people as vulnerable.  Invited people to fill out a form 
and also include ways that they see themselves as vulnerable.

Putting caller tree in place to proactively reach vulnerable people, and then follow up.



Make Your Ministries Disaster Aware
Speak to existing ministries and ask (1) who do you serve, (2) how are they vulnerable, and (3) 
how might your ministry “pivot” to serve these people in a disaster?

Addresses concern that disasters are an “add-on” and not central to ministry.  

Promote concept of disasters as an “indicator” rather than the focus.  Disasters reveal the need 
for the church to be engaged in the community.



Examples of Disaster Aware Ministries
Visitation expanded to include 

◦ disaster alerts

◦ Assessment of risks

◦ Sharing preparedness information

Youth Ministries
◦ Adopting refugee families (highly vulnerable)

◦ Cleanup

◦ Educate families through the children

Integrate disaster awareness into missionary support

Provide guidance during major disasters, i.e. how to help without becoming a SUV.

Promote long term perspective rather than reactive response



The Special Case of Climate Change
We have well developed weather data that allows for reliable predictions at the local level.  

While the evidence for climate change in general is well established, the science is not yet 
mature enough for accurate local prediction.  

Therefore, climate change preparedness requires a more flexible approach because it is less 
predictable.  Using the same preparedness model as with extreme weather is not enough to be 
prepared for an unknown future.

A ministry focus on vulnerable people is an ideal compliment to climate change related disaster 
preparedness.

Example – Oppressive heat in Chicago… 
Mortality is predicted to triple (or more) in 30 years.



Resources
HDI Disaster Ministry Conference, June 7-10, Wheaton College

HDI website: http://www.wheaton.edu/hdi

Aten & Boan (2016) Disaster Ministry Handbook Inter-Varsity Press (Coming February 2016)


